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How Winnie-the-Pooh:
Blood and Honey Trolled
Its Way to Box-Office
Success
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imes the smallst things take up the most room in your heart

Hell hath no fury like a Winnie scorned. In the
live-action, R-rated, childhood-nostalgia-
desecrating schlock-horror-thril i
Pooh: Blood and Honey, A.A. Milne’s erstwhile
tubby little cubby all stuffed with fluffis
repurposed as a Jason Voorhees-like maniac.
One who sets out to avenge his abandonment in

the Hundred Acre Wood — by a college-bound

= MOVIEWER
How Winnie-the-Pooh:
Blood and Honey Became
an Instant Cult Classic
Despite Terrible Reviews

Here's how Winnie the Pooh: Blood and Honey gained
cult classic status despite poor reviews from critics.
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= SUMMARY

Winnie-the-Pooh: Blood and Honey
subverts a classic Disney character, turning
the beloved bear into a malevolent slasher
Killer, which creates an irresistible draw.

The movie's high camp and kitsch factor,
including amateurish acting and ridiculous
costumes, adds to its appeal among horror
fans despite negative reviews.

The film's so-bad-it's-good appeal,
coupied with ciever marketing that

= VARTETY

ARIETY

Global

innie the Pooh: Blood and

Honey': Inside the Viral Micro-
Budget Slasher Hoping to Slay the
E)

“Dinosaur Hotel” and “Fire n working for
a British electricity supplier. Now, he is poised to become
the helmer behind what may 500n be one of the most

in terms
of budget-to—box office ratio.”

= SCREENRANT o
Winnie the Pooh: Blood &
Honey Is A Box Office Hit
Despite Bad Reviews

Winnie the Pooh: Blood & Honey's shocking opening box

office weekend is a whopping 10 times its small budget,
in spite of the film's critical panning.

Despite suffering a critical lashing, Winnie
the Pooh: Blood and Honey has already
become a box office hit. Inspired by the

childre
film revolves around Pooh and Piglet, turned

s characters of the same name, the

feral after being abandoned by Christopher

Robin, as they embark on a murder spree on a
group of college students visiting the Hundred
Acre Wood. Becoming a viral sensation after its
announcement, Winnie the Pooh: Blood and
Honey saw its one-night-only theatrical release
expanded to a week, which looks to have been a

Critically Panned ‘Winnie-the-
Pooh: Bloody and Honey’ Proves
to Be a Horror Hit

Kind for the childhood-ruining

been made for an extremely low

Watch on @8 Youlube S
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s it turns out, ruthles ruining childhoods whil
gamering negative r n prove to be a path to

ss, as evident in the box office performance of

Deadline, the film (made possible thanks to the
original A.A. Milne shorts having entered the public
domain) brought in about $1.6 million in the LS.

during its first week in th

king at the global numbers, per Box Office
d Honey has brought in $1.1 million,

bringing the wo o million at the

time of this v




$50,000 + $20,000 + ZERO

PRODUCTION BUDGET

MEDIA BUDGET AGENCIES USED

$5,200,000+

RAZZIE AWARD WINS,
INCLUDING WORST PICTURE

TOTAL BOX OFFICE

10+

NEW FILMS
IN DEVELOPMENT



I he UL I lMA I E Create a fun, sassy, unserious Winnie-the-Pooh
persona on socials to shift initial universal public rejection
P h P ° to predominant enthusiasm about seeing the film.
ooh-Tosting
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Hijack trends, ride momentum from Build upon newly converted fans by reaching

petition, and remain constantly additional audiences through hyper-targeted
active while celebrating our success paid media and digital publicity tactics
as the underbear...I mean, dog. in order to cultivate a loyal following.



01: Shift Sentiment 02: Cultivate Fanbase

SHIFT SENTIMENT

03: Stay Relevant

While there was a ton of organic press pick up and strong social activity for the initial release of the poster and trailer, the
majority of comments skewed extremely negative with very vocal haters. Building off our impressive earned reach, it was crucial
that we started to shift the perception of the film by leaning into a more humorous, campy, self-deprecating tone of voice that
allowed people inside the joke. We also responded to every single comment (yes, every comment) regardless of whether it was
good or bad to allow our new persona to be felt. Once we were able to recruit our small but mighty Pooh Army, we launched into

the second phase of our campaign.
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Not going to lie, this seems like it'll be a pretty bad movie. But | need to also say massive props to whoever is
in control of the account and actually participating in the banter being made. It's really nice to see you have
fun and give shit back to people, this is exactly how AMAs should go

® {331 (JReply 1, Share

& Baco_Tell8

This post and comment section is pretty funny

I gotta say~ props for showing up to a promo and spinning good vibes out of grouches.
respect for your indie horror game.
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@ ethanwnelson r.ago @

Inormally downvote every ad I see on here. Then I clicked on the comments. Now I might actual
go see this in theaters. Jesus Christ... did an ad just work on me?
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yeah, the pain and isolation ive experienced over the years gave me a sense of humor.
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This is part why I love horror: it's relatable
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that is so nice of you. please accept this pot of hunny as a reward
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@ cayleejc22
2’ Childhood officially ruined

Reply v Cy

N poohbandh
| thought your ex ruined your childhood, not
me
| Reply P
D coyleejc22 » poohbandh
' | have no words but I'll see you in theaters
| Reply Q

A
? TheJackasaur11 - 17
OP is taking these mean comments and destroying them lol
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01: Shift Sentiment 02: Cultivate Fanbase 03: Stay Relevant

CULTIVATE FANBASE

With sentiment leaning more positive heading into our paid media launch, we knew the floodgates were potentially about to open
by targeting a new audience. Therefore, with our limited budget, we hyper targeted fans of similar campy horror films like
Sharknado and targeted subreddits such as r/badmovies. Unlike traditional films that typically just amplify trailers and ticketing
posts, we strategically started off boosting memes and engagement posts before transitioning into pushing ticket sales.
However, due to the mass reach of paid media, we still received a lot of negative comment, but this time we had Pooh Army to
back us up. Not only were we still responding to all comments, we had fervent fans defending the film on our behalf as well. This
film campaign truly weaponized community management through sheer effort. We always kept a finger to the pulse to see what
fans wanted. For example, a few people wanted an autograph from Pooh, so we set up an hour-long autograph session where we
signed autographs live as Pooh and Piglet. This activation garnered over 100 autograph requests and 11K engagements.
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01: Shift Sentiment 02: Cultivate Fanbase 03: Stay Relevant

STAY RELEVANT

By keeping our finger constantly on the pulse, we made sure we stayed in the conversation. Not only did we respond to every
comment and message, we also hijacked posts from other accounts, played into deep-cut trends, and kept everything fun and
engaging. We commented on almost every single Cocaine Bear post, propelling our film into the same conversations and
encouraging others to make comparisons between the films. We also drafted off TikTok trends, such as joining the A-Train and
Ice Spice cults and the Rowboat trend to explode from zero to 100K followers and strategically utilized top CapCuts to promote
the filmin a lighthearted way. With only a measly $20K media budget, we had to get scrappy and will our way into the
conversation and work even harder to stay relevant.

< | Q winnie the pooh horror revi.. . Search HIS3AIN'T NOBEDTIME=SIO <

killing all the peeps that visit
the 100 acre wood EMIRESIast $821,147

Q Find related content
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let m; op so the
dire me more
hunny humans

[meYandipigledonfolzway
e eur sfipping lessens

- Winnie the Pogh: $760,734
d and H{

$689,282

$626,3‘

$507,0¢

But | don't sleep enough without you. i

Winnie, 98
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8 Actor at SAG-AFTRA For Bears

6 Puss in Boots: The $373,1a
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FAN APPRECIATION
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Replying to
This is my favorite promotional
account ever

itzjonfools
Yo marketing team for this movie geeks &3
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4@ whateveryazmin
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* whoever is marketing for this account, ily
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u/DailylceCreamYT

These comments are fucking hilarious, | think I'm gonna watch it now

& ~ raydayva

- This account just keeps getting better

Reply v

WILLYumD - 4 days

Reddit ad with comments open AND responding...

Settatmedta-manager Pooh is wild.

Q poohbloodandhoney OP - 4 d

I'm a big bear with a big job.

teatimealix
W+ YOUR WHOLE ACCOUNT IS SO FUNNY | NEED TO
GO SEE THIS MOVIE
Reply Q Gp

Replyin

| love whoever tweets for this account, you get a gold
star!

6:12 PM - Jan 19, 2023 - 1,070 V
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0Omg these comments fighting with this dude kinda sold it for me. I had no plans to see
this movie before but damn okay this is goofy AF I'l check it out. Gonna get stoned af
and drag my bf along
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Jocolate_thejedi

Normal ads on Reddit are just click here to find out more, and the few that do have their
comments on normally don't reply. The fact that you left the comments on and are replying in
quite funny ways has really gotten me interested into this. Take my upvote you've earned it.
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ooh pat my head please

ulethanwnelson - 1 votes
I normally downvote every ad | see on here. Then | clicked on the
comments. Now | might actual go see this in theaters. Jesus Christ... did
an ad just work on me?

ChronoCommander - 2

Gonna watch this movie solely because they enabled comments on their advertisement
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Whoever at your team decided to comment on a promotional post, is a
genius. And they deserve a raise.

pasta @cheshvle - Feb 8
p whoever is running this account is funny as hell




